river ARCHITECTS

PROPOSED PROJECT SCHEDULE — (DRAFT #5)

LA CROSSE COUNTY ADMINISTRATIVE CENTER

RA #1364
April 22, 2015

ACTIVITY/Description
o AC&DCC Committee Meeting

e County Board Approves Design

e AC&DCC Committee Meeting

e County Board Review

o AC&DCC Committee Meeting

e County Board Review

o Complete Construction Documents
e Bid Documents Released

e Start DSPS Review

e Bids Received

e Start CM Bid Review

o Complete CM Bid Review

e AC&DCC Committee Reviews Bids

e County Board Final Bid Approval

e Start Contract Execution

e Start Construction HHS and AB Phase 1
e Start Construction Phase 2 AB Building

e Complete Phase 1 Administrative Building
e Substantial Completion

e Final Completion

DATE
May 05, 2015

May 11, 2015

June 02, 2015

June 18, 2015

July 07, 2015

July 16, 2015

July 31, 2015

July 31, 2015
August 05, 2015
August 27, 2015
August 28, 2015
September 01, 2015

September 01, 02 or
03, 2015

September 01, 02 or
03, 2015

September 09, 2015
September 21, 2015

August 01, 2016

October, 2016
December 30, 2016
January 27, 2017

DURATION

4 Weeks

NOTES

Approve Admin Center Floor Plans
Review Project Cost Estimates

Present Floor Plans and Elevations to County
Board for review and approval to proceed

Committee Update
County Board Update
Committee Update

County Board Update

Challenge: Complexity of Associated Bank
occupying First Floor

Dependent upon date Associated Bank
moves into new office



